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Willow Burn Hospice opened in 1989 as a result of two remarkable women, Irene
Mortimer and Valerie Davison. With the support of the Secretary of State and
funding from Macmillan, Irene and Valerie set up Day Hospice Care in the heart of
Derwentside and was known then as Derwentside Hospice Care Foundation.
Over the years, the charity has been fondly and commonly referred to as Willow
Burn Hospice and is now widely known as this.
The palliative and end of life services that Willow Burn currently delivers has been
developed over the last 30 years by listening and responding to the needs of the
patients, their carers and the people of Derwentside who need this local service.
It is fair to say that Willow Burn has grown over the last 30 years from a small
hospice with its fair share of challenges as a charity, to one today that has been
strengthened through the very generous funding from Sir Tom Cowie in 2014 and
Helen McArdle CBE in 2018. This has enabled Willow Burn to boast a luxury 6
bedded in-patient accommodation unit, wellbeing centre and community café.
Here at Willow Burn, we are proud and honoured to serve the people of
Derwentside through our range of holistic day care, in-patient services and family
support and bereavement counselling services.
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Strategic Plan 2020 - 2023
Our Mission

We have not changed the Hospice’s original mission. It is still very much relevant
today:

“Treasuring lives through the provision of seamless personalised high quality care
whenever and wherever it is needed.”
Our Values

At Willow Burn we have recently re-visited and formulated our new core values. We
compiled these with our dedicated staff team to reflect the daily practice of the
hospice. Our values are wrapped up as a PARCEL!
Passionate

We are passionate about delivering an outstanding service to the
people in our community.

Accountable

We are a responsible organisation that people can trust.

Respect

We are respectful and considerate, ensuring dignity at all times.

Caring

Care and compassion is at the heart of everything we do.

Empowering

We support and enable people to take control and achieve their
goals.

Loyalty

We are committed to improving the lives of people in Derwentside.

Our Goal

Willow Burn is a regulated by the Care Quality Commission (CQC). The purpose of
CQC is to ensure as an independent regulator that standards are being met. As such
we have set our goal:

"To be rated an outstanding provider of Hospice care"
At present, if you achieve an outstanding rating with CQC, this is the highest level
that can be achieved. We strive towards reaching this level, we currently stand as
'Good' so we are only one level away.
Anyone who works for, or represents the Hospice in any capacity is expected to
uphold and demonstrate our core values, contribute positively towards achieving
our goal and strive to fulfil our mission within our charitable objectives.
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Why have we set a new strategy and what is its
purpose?
We recognise that things have changed and with this brings a new set of challenges.
Healthcare is always changing and we are always working within a culture of
continuous improvement and best practice.
We have recognised that our previous strategy was perhaps over complicated and
no longer represents our recent developments. As a charity we faced hard times in
2018, making very difficult but necessary redundancies and now, more than ever, we
recognise the need for a realistic and common sensed approach. We have 30 years
experience in delivering palliative and end of life care services to the people of
Derwentside and have learnt in this time that our in-patient unit is much needed
within our rural location.
Our local Clinical Commissioning Group (CCG) is currently re-visiting their Palliative
Care Strategy and anticipate that this will be completed in 2021/2022. As such,
Willow Burn will work together with the CCG to help fulfil their strategy as part of
Willow Burn’s strategy in 2023 as valued partners.
The purpose of this strategy is to set our new goal and plan ways in which this can
be achieved. We recognise that our governance systems are in need of
improvement and as such we have made this our priority for 2020. Our clinical
governance and management strategy is integral in delivering safe and effective
care and contributes to the CQC key line of enquiry of 'well led'.

03

WILLOW BURN HOSPICE

OUR 2023 STRATEGY

Strategic Commitment 1: To embed good
governance that is robust and well led
What is Governance?

Governance, for the purpose of the hospice is split into two main areas ;

Clinical

can be defined as a systematic move towards improving and
maintaining the quality of patient care that is delivered within
a health system.

Corporate

can be defined as the process of rules, processes and practices by
which the charity is directed andmanaged.

The Goal

to improve our stability which will help protect our future through
strong, robust governance and business practice.

Following our redundancies in 2018 we look to improve our Financial management
of the charity by ensuring effective financial management and planning together with
sound procedures and control measures. This in turn will also minimise any risk of
financial abuse of the charity.
Whilst we will build upon our existing governance, we also aim to carry out our daily
functions efficiently, effectively and economically thus utilising our resources
carefully to ensure value for money, whilst delivering a quality service to the people
of Derwentside.
We strive to achieve this through our commitment to our values, commitment to our
regulator requirements and by the incorporation of the seven pillars of Clinical
governance as detailed below.
Training &
Education

Clinical
Audit

Research &
Development

Openess

Risk
Clinical
Information
Effectiveness Management Management

Stability is led by continually investing in our workforce. We intend to strengthen our
board leadership team by identifying our skill gaps and welcoming new individuals
with those skills to our team. We also recognise the need for succession planning
and intend to support placements for Nurses and Allied Health Professionals with
our local Universities. Offering students an opportunity to consider hospice care as
their chosen career.
Willow Burn works closely with various stakeholders whose feedback will
be collected, evaluated and acted upon to help us measure and evaluate on own
performance.
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Strategic Commitment 2: Improve Sustainability
and Community Engagement
The Goal

To improve financial sustainability of the Hospice through a well led
marketing communications plan with community engagement at the
core.

With a state-of-the art building, luxury patient accommodation and a beautiful café it
would be sinful not to promote the hospice as a community hub which will not only
be a vital resource for Derwentside but will also offer opportunities to generate
sustainable income streams for the Hospice.
We look to promote and increase the general public and healthcare professionals'
awareness of the services that we can provide in order to ensure that they are
readily accessible. We aim to increase knowledge and awareness of end of life care
and palliative care to better inform people’s perception about hospice care. In the
near future, we hope to be recognised by our regulator as an outstanding provider of
hospice care.
By increasing awareness, this will contribute towards our needed sustainability by
having a growing supporter base to sustain the charities services.
How will we achieve this?
A well led marketing plan will help us promote the hospice café and our community
charity shops while showcasing the volunteering opportunities that exist and the
social benefits of such. We will, through the café and the shops, raise awareness of
the hospice’s services by clear messages of what the hospice needs for fundraising to
enable future stability.
Engaging with our stakeholders and local strategy in North Durham NHS will
influence our health and wellbeing services as well as our Family Bereavement
Service. A robust and clear referral process will enable the local community to access
our services. By working alongside private or voluntary third parties we can ensure
that services are not duplicated and are responsive to the needs of the
community, as well as identifying possible income generation opportunities.
Creating a community hub can take some time but through extending our reach in
our day services we can focus clinics around the needs of the community becoming
pro-active rather than reactive.
Community engagement always improves when people are empowered to learn and
be part of something special. Working in collaboration with our local Universities to
support students and help them understand the function of the hospice. We are
always keen to follow best practice and work with other agencies to access
training, research and education programmes that are relevant to our daily
practice.
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Strategic Commitment 3: Dying Well
The Goal

To actively support people to achieve a good death.

Achieving a good death is largely dependent on four factors according to various
research studies:
That the death occurs in the place that the person would like it to be
That the death is free from pain or suffering
That the death is peaceful
That the person is supported to make decisions about what they feel is best for
them.
Death is only experienced once in a lifetime so it is critical that we get this right. As
individuals, no two passings will ever be the same. We aim to use our knowledge and
skills to provide the best care possible while continually improving our education
around the complexity of pain, physical and mental symptoms to achieve a
peaceful death.
We recognise that still in the United Kingdom we do not talk openly enough about
death and preparing for such. We aim to try and break down these barriers across all
cultures that we work with to ensure equality, diversity and respect for
different cultures.
To achieve our aim of willingness to talk about death, we will work with our
volunteers, many of whom have experienced bereavement with us and encourage
them to share their experience with others to prepare for the journey ahead.
Developing the hospice as a community hub will be integral to this.
Through achieving our strategic commitment 2 (improving accessibility) we aim to
enable more people in Derwentside to access the hospice provision as we are aware
that approximately 50% of people do not achieve their chosen place of death
(whether this be at home, hospice or hospital) due to poor access to hospices
and being ill-prepared for death.
We will work with our patients and their families, the people of Derwentside and our
stakeholders to strive towards empowering choice for those who access our services
so that they achieve the death they would like.
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Executing the 2023 Plan
We recognise that executing the plan will be a challenge as a charity. We are
confident that through careful and considered planning of our three commitments
together with supporting strategies, we will have a sound foundation from which to
work.
What are the supporting strategies?
Our supporting strategies are broken down into three main areas:
1) Our Governance strategy
2) Our Management and People strategy
3) Our Marketing and Service Promotion strategy.
Our Governance Strategy
By having robust systems and processes, strong clinical risk management and a clear
framework from which to work, we will be able to excel in our regulators key lines.
These key lines advocate for safe, effective, well led, caring and responsive
services to be delivered. Auditing and service evaluation will help us respond
and improve our practice.
Our Management and People Strategy
Our dedicated workforce are invaluable to us. Our people and management strategy
is centred around providing the best care possible through strong and effective
leadership, staff and volunteer workforce development and cost effectiveness of
a sustainable business.
Our Marketing and Service Promotion Strategy
We aim to make Willow Burn Hospice an accessible community hub. Through
effective financial management and a strong marketing plan, we can raise the
awareness of the hospice through our community charity shops and our hospice
café with a consistent message to the community about the role and needs of the
hospice. Stakeholder engagement and positive relationships with our local GPs,
Specialist Nurses and voluntary partners will help promote and secure the stability of
Willow Burn Hospice.
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Who will lead the plan?
As you have heard throughout this plan, our workforce is invaluable to us. Whether
the person is an employee, a volunteer or a friend of Willow Burn, we all have a part
to play in delivering the plan.
Team will be instrumental in driving the plan forward. Throughout our journey
we will strive to communicate our strategic commitments, ensure all of our team
are aware of their personal objectives, working within the hospice ethos and
values.
We appreciate that not everything may go to plan and as such, we will regularly
review, audit and reflect on our practises and re-assess the plan if and when needed.
Above all, we are here for you, the people of Derwentside who have supported us for
the last 30 years. We value your support and we are proud to serve you.
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Howden Bank
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T: 01207 529 224
E: info@willowburnhospice.org.uk
Willow Burn Hospice
@Willow_Burn
willowburnhospice

Willow Burn is a registered charity, number 519659 and registered as a
company limited by guarantee in the name of Derwentside Hospice Care
Foundation, number 2263960. Willow Burn is VAT registered, number
888918050.

